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Every teacher and parent is interested in strategies to help their children achieve 

effective time-management skills, focusing skills, and the organization needed to do well 

in school. A term that is getting a lot of attention today is “executive function”. Executive 

functioning is the cognitive skills needed to regulate the thinking, feeling, and behavior 

that are needed to reach a goal. Students need to use their brain power, or executive 

function, to operate successfully in school. They must be actively in charge of making 

decisions every day that will enhance their school lives and ultimately, their learning. 

Planning, organizing, shifting attention, problem-solving, and self-control are important 

skills in life that are consistently being addressed in a child’s education. Some children 

may need more help with executive function than others. As teachers and parents we can 

help with these skills by the following: 

1) Modeling - Be a good role model for your child/student. For example, show your 

child how you have a consistent place for items such as your keys, wallet, or purse. 

Talk out loud about what you do to organize your own life even if it seems 

obvious. 

2) Repetition - Some kids need more repetition of routines and reminders about 

procedures than others. For example, the words “go clean your room” may not be 

enough, so displaying the written steps or posting a picture of what the room looks 

like clean is helpful. 

3) Consistency - Helping internalize a routine for everyday tasks is essential. Label 

that task with words that trigger the routine. “Backpack load” or “homework 

materials” might be just the phrase that kicks off a series of behaviors that get the 

job done. Labeling a task decreases the amount of words needed, but accomplishes 

the goal.  

The part of the brain that controls executive functioning is the prefrontal cortex. 

The good news is that this region continues to develop into early adulthood, so we 

should look at these behaviors as a process that is in the works! For more information, 

check out the book, The Everything Parent’s Guide to Children with Executive 

Functioning Disorder by Dr. Rebecca Branstetter. 


